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MANAGEMENT OF VOCATIONAL TRAINING CENTRES

VOCATIONAL TRAINING CENTRES AT THE SERVICE OF THE FUTURE OF WORK

OVERVIEW

SNAPSHOT OF THE COURSE

The International Training Centre of the International Labour Organization (ITCILO), the

Swiss Federal Institute for Vocational Education and Training (SFIVET) and the Academy for
International Cooperation of the GIZ (AlZ/GIZ) join forces to organize this course as part of
Centre’s Skills Development portfolio, which targets worldwide capacity building needs to support
the implementation of TVET and skills development programs.

This course provides insights into a systemic management approach and discusses the practical
concepts and skills needed to prepare the vocational training Centres to face the challenges of
the future of work.

Join a network of TVET specialists in this highly specialized course!

@ WHAT

WHAT TOPICS DOES THIS COURSE COVER?
PLACE

TURIN, ITALY This course is designed to facilitate the development of a holistic understanding of the
management of vocational training centres by the participants, with sessions about:

e The strategic management of a vocational training Centre;

00—

@ e Responsiveness of a vocational training Centre to labour market needs;

OATES e PPPs and the relationship between vocational training Centres and industry;

17 — 21 FEBRUARY 2020 e Vocational training Centres’ financial sustainability: autonomy and self-financing.

WHAT WILL | LEARN?
By the end of the programme, participants will have strengthened their technical

{} knowledge to improve the functioning of vocational training centres. In particular,
participants will have:

LANGUAGES . ) o
ENGLISH o Strengthened their understanding of management concepts, reviewing the

management of vocational training Centres from a quality-based perspective;
e Examined management challenges related to a vocational training Centre;

g e Developed a thorough understanding of the Centre’s role in skills development,
skills recognition and transition from school-to-work processes.

APPLICATION DEADLINE The participants will have access to the ITCILO e-Campus to make the course a
30 DECEMBER 2019 360-degree learning experience.



WHAT WILL | BE ABLE TO DO?

Participants leave this course connected to a global network of skills development
professionals and they will be able to improve their analytical and managerial capacity in
the management of the vocational training Centres by:

e Properly analysing bottlenecks and challenges at the level of their own Centres;
e Identifying the main elements to respond to labour market demands;
e Drawing a strategic development plan of their Centres;

e Strengthening the business model of their institution, by assessing the services and
products that can be provided by their Centres to the labour market.

WHY

WHY SHOULD | JOIN?

e The course has a hands-on approach, highlighting best practices and offering tools and
methodologies that will help participants in their everyday work;

e Participants are encouraged to share individual experiences during the training days,
thus building an international community of practice;

e Given its high-quality contents developed over a long time span, the course brings
participants at the heart of current debate and policy options.

WHO

WHO TAKES THIS COURSE?
¢ Directors and managers of vocational training centres;

¢ Policy makers and technical advisors of Ministries working in the area of vocational
training Centres’ management;

e Members of skills councils, national TVET authorities or similar institutions;

e Representatives of workers’ and employers’ organizations involved in vocational
training delivery;

e Experts and technical staff from CSOs, NGOs and other civil society actors, working in
the field of skills development and TVET.

HOW TO APPLY

Go to bit.ly/2Wbyd2f to apply before 30 December 2019.

PRICE

Tuition: €1,650
Subsistence: €635
Total: €2,285

HIGH-LEVEL EXPERTISE

Learn from
Vocational Training
experts from
the ITCILO, SFIVET
and AlZ/GIZ

CAMPUS LIFE

Stay and study on the
banks of River Po

COACHING

Support for a tailored
development plan

PARTICIPATION

You learn from others,
you share with others

SCAN THE QR CODE
OR VISIT

bit.ly/2P8tj4K


http://bit.ly/2Wbyd2f
http://bit.ly/2P8tj4K
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CAMPUS LIFE

A THRIVING UNITED NATIONS CAMPUS AND
COMMUNITY OF PROFESSIONAL PEOPLE
FROM AROUND THE WORLD

e Three organizations from the United Nations system
on campus

e More than 300 training courses and activities in a
stimulating international environment

e Thousands of participants from all over the world

ENVIRONMENT AND SURROUNDINGS

Grab a campus bicycle and explore the Turin Centre.
Located in a leafy park on the banks of the Po River,

it's a great place for study and collaboration. Experience
innovative learning and training methods in modern
classrooms equipped with simultaneous translation
services.

INFO

FOR FURTHER INFORMATION
PLEASE CONTACT

International Training Centre of the ILO
Employment Policy and Analysis Programme (EPAP)
Viale Maestri del Lavoro, 10

10127 Turin — ltaly

Stefano Merante

Skills Development Cluster
skillsdevelopment@itcilo.org
www.itcilo.org
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HOUSING, DINING, AND MORE

Comprising more than 280 private dormitories, the
Turin Campus provides a broad range of services for
course participants and partners including a free-flow
restaurant, bank, travel agency, laundromat, post office,
gym, medical services and a reception desk open 24/7.

COMMUNITY ENGAGEMENT AND DIVERSITY

Participants can enjoy social events organized by the
Turin Centre as well as by their course facilitators.
Whether on or off campus, people from different cultural
backgrounds have the opportunity to listen to live music
together, cook and share traditional foods, or team up to
play games and network.

COURSE CODE: A9012870
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